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Abstract

The aim of this research is to identify the role of change
approaches in security institutional excellence, and in order to
achieve this goal, the deductive approach has been relied upon, in
order to devise the relationship between change and bring about
institutional excellence in the security institution, and to reveal
how change approaches are employed in security institutions and
the extent of benefit Including them to achieve their distinction.

Through the data of this research, the researcher was able to
reach many results, the most important of which is that change is
the set of procedures and steps that the organization undertakes to
bring about a development or transformation in the organization’s
goals, mission, policy, strategies, or any other element of the
organization. In organizations there are two basic types, namely:
The first type, which is the internal change that relates to what is
happening inside the organization because it feels its low level of
productivity or its inability to interact with the external
environment. As for the second type, it is the external change,
which relates to what happens in the external environment of the
organization, and stems mainly from social or environmental
forces.

Through the data and results of this research, the researcher
made some recommendations, the most important of which is that
in order to implement change and achieve the distinction of the
security establishment, security leaders must notify the concerned
workers of the profits and gains that can be achieved for them as a
result of the change, given that it is an act intended to reach
everyone, individuals and institutions. For the Dbetter, which
contributes effectively to increasing the material and moral gains
of the employees of the security establishment, the more reassured
the employees of the administration and its good management,
and indeed the more the administration occupies a good position
in the hearts of those working with it, the greater the success
process will be.

Keywords: Approaches, Change, Institutional Excellence,
Approaches to Persuasion.
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