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Abstract:

This study aimed to identify the role of teamwork as a team and improve the performance of

workers in the Emirate of Medina, and the role of the team in improving the behavioral aspect of
employees, developing the working environment and improving the services provided by the
Emirate to the beneficiaries. In preparing the applied part of this study, the researcher used the
analytical descriptive approach. The study community is made up of employees working in the
Emirate of Medina, from different administrative levels. The researcher dealt with the sample of the

study consisting of (241) individual.

The most important results of the study were that there are human cadres in the emirate

capable of leading teams with high skill, there is a diversity in the experiences and skills of the
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current team members, and that most of the employees in the emirate have already participated in
the teams, that the workers look forward to working together to share their colleagues and benefit
from their experiences, that the employees strongly agree on the relationship between teamwork
as a team and the development of job performance, that the team style eliminates randomness and
improves the working environment, and that the service provided collectively helps to improve
Services provided to beneficiaries and develops ideas to improve services.
The most important recommendations of the study came, working to create a working
environment that supports the practice of teamwork as a team within all departments in the
emirate, and the importance of the senior leadership in the emirate to urge departments to activate
the role of teams to create an environment to help exchange ideas and experiences and strengthen
social ties between employees, and the need for human resources management to spread the
culture of work between managers and employees and to be informed of the role of effective teams
in improving job performance and achieving goals, linking incentives and rewards to the
performance of teams to create a competitive culture that stimulates To innovate and innovate,
and work on the qualification and training of qualified human resources in the emirate to lead teams

on the ways of leading teams and familiarwith the methodology of building and training.
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