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Abstract

This study aimed to identify the performance evaluation system in
government departments ,and to identify the function of performance
evaluation that is important for the institution and human resources as it
helps the institution to plan human resources and make administrative
decisions about the individuals working in it. The study used the
descriptive analytical approach, while the study community of (341)
director and head of department in government ministries in the southern
provinces of Palestine, a single representative sample of (151) was
selected in a simple random manner. The study used SPSS program to
study the situation. The most important results of the study : there are
statistically significant differences at the level of significance (a < = 0.05)
about the effectiveness of the evaluation system attributable to personal
variables in favor of years of service (experience), the relative weight of
the dimensions of the system of blurred standards and the lack of
subordinates (62%) and an average estimate employees feel unfair, and
residents carry out the evaluation process randomly and come with a
medium grade and relative weight (61%). The most important
recommendations of the study :simplify evaluation models as much as
possible to be realistic ,and serve specific objectives through the results of
the study listed in the tables below .

Keywords: Staff Performance, Staff Training ,Evaluation System
Evaluation Program
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