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Abstract

Change management is one of the most important and difficult responsibilities of
leadership. Leading change is not an easy process, but rather an intertwined and
intertwined process in its components and components, characterized by creativity
and innovation in its practice, and its success depends on the human element.
Distributed leadership is one way of thinking about leadership, which is a description
of the pattern of teamwork that is distributed between formal and informal
educational interventions that act together as leaders. Distributed leadership believes
that performing complex tasks within the organizations that teach and learn cannot
be achieved without a broad distribution of responsibility .This research aims to
identify the nature of distributed leadership and study the role of distributed
leadership in managing change by clarifying that the concept of distributed
leadership is one of the most appropriate concepts of leadership to lead change, as it
plays an important and prominent role in how to make administrative decisions
among workers in educational institutions.The research found that distributed
leadership plays an important and prominent role in how to distribute roles, tasks
and responsibilities to workers in a way that contributes to developing and improving
their performance and capabilities and positively enhances educational and
educational output and the ability to make decisions correctly, distributed leadership
represented in three areas, namely leadership roles, and making and decision-making
and total quality. The researcher also indicated that the concept of distributed
leadership has a significant role in managing change, as well as monitoring progress
in the change process, as well as providing support and assistance to workers with
their achievements, which motivates them to continue work and diligence.

Keywords: Distributed leadership, managing change, leadership roles, make
decisions, overall quality.
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