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The Role of Talent Management in Enhancing Leadership Excellence: A Field Study

on Administrators in King Abdul-Aziz University in Jeddah Province
Abstract

The study aimed to know the role of human talent management through its dimensions
represented in: (attraction, development, retention of talents) in promoting leadership
excellence at King Abdul-Aziz University in Jeddah. It also aimed to reveal statistically
significant differences about the average responses of individuals between human talent
management Enhancing leadership excellences due to demographic variables.

The researcher used the descriptive (analytical) approach to suit the subject of the study, and
the questionnaire was used as a tool for data collection, and she took (352) individuals as a
simple random sample from the study population of (4,092) employees and administrative
staff at King Abdul-Aziz University, Sulaymaniyah branch, and after processing the data
statistically. The study reached many results, the most important of which are: The level of
application of human talent management with its dimensions (attraction, development,
retention) at King Abdul-Aziz University has achieved high levels; Where the value of the
arithmetic mean was (3.87), with a relative weight of (77%), and the leadership excellence
of university leaders at King Abdul-Aziz University in Jeddah Governorate achieved a high
level with an arithmetic average of (4.00), and a relative weight of (80%). In light of the
results of the study, the study reached the most important recommendations: Continuing
interest in human talents at the university; Through the establishment of a human talent unit
or department that takes care of talented cadres, and is keen on attracting human talents with
expertise in the field of leadership; A good investment of high-performing administrative

cadres in the university; Preparing for a second leadership row.

Keywords: human talent management, talent acquisition, talent development, talent

retention, leadership excellence.
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