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Abstract:

The behaviors and strategies of managers in the workplace directly affect the
performance of their employees. One of the factors for the progress or badness of
employees is their relationship with their supervisor and his performance.

According to Fortune, an international business and finance magazine, the
management strategy by walking around (or off-plan management style) is to talk to
employees face-to-face, see how things are from their point of view and listen to their
thoughts on it and what's on their mind. Leaders who talk to employees regularly
often practice this strategy.

Managers are the behavioral role models that employees usually emulate. When
managers perform at their best including turning in tasks on time and working toward
their career goals, employees are more likely to follow suit. According to an April
2015 study by Gallup, an American consulting and analytics firm, they are said to
have created environments where employees take responsibility for their own
engagement and to build workplaces that are drivers of productivity and profitability.

Based on the foregoing, in this research we will study whether this relationship has a
direct role on the productivity of employees in companies in Makkah Al-Mukarramah
and verify the extent of its impact on employee productivity and improvement.
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