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Abstract

The current research aims to identify the degree of transformative leadership practice in
Makkah special education schools through the following dimensions:(ideal effect, inspirational
motivation, intellectual arousal, individual legal) from the point of view of teachers, and to
achieve the research goals, the researcher used the descriptive survey method, based on a
questionnaire prepared for the purpose of the study. The study community was represented in all
290 special education teachers in Makkah, while the study sample was represented by 195
teachers.

As a result of the study, all dimensions of transformational leadership received a high
rating among the principals of special education schools in Makkah. In light of the previous
results, the researcher made a number of recommendations, the most prominent of which are:
spreading the culture of practicing the dimensions of transformational leadership in educational
and educational institutions, and how to exploit it to develop the school environment, human
resources and quality of work, through holding periodic educational meetings between leaders,
and training leaders on the requirements and skills of applying transformational leadership in
educational and educational institutions through courses and training programs.He held
seminars and workshops on how to practice the transformative dimensions of leadership in
school reality. Finally, building pre-and in-service training programs for special education
school managers to enable transformational leadership competencies and develop them

according to modern developments.
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