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Abstract

The aim of this research is to provide clear vision and deep understanding of a
successful experience of the sudden transition to online learning during Covid-19,
in a Saudi university, represented by the Deanship of E-Learning and Distance
Education. The research identified the best practices in training faculty members
and supporting students to improve their experiences. A qualitative case study
was purposefully selected, in which data were collected from semi-structured
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interviews with a group of members of the Deanship of E-Learning who had a
major and effective role during the transition phase. Eight participants were
involved including administrators, technicians, and educational development
providers. The results of the research involved educational development practices
are significant as technological supports. However, due to the very limited time
for the sudden transition made the priority for the technological aspect. The
results of this research also concluded that the development of online teaching
skills requires continuous support for both educational and technological aspects
of online learning. The results of the study were discussed, and a number of

recommendations were made.

Key Words: e-learning, distance education, quality, training
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