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Abstract:

The study aimed to find out the impact of administrative leadership on improving the
quality of work life by knowing its impact on (improving wages and rewards, improving

participation in decisions, improving job characteristics, improving belonging to work
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teams), and revealing the extent to which there are statistically significant differences
between the study sample’s responses about... The impact of administrative leadership on
improving the quality of work life is due to differences in (age - academic qualification -
job title - years of experience). The descriptive approach was adopted, and the study was
applied to a sample of employees of the University Agency for Projects at King
Abdulaziz University and its affiliated departments, using the simple random sampling
method. The sample number reached (169) employees. The questionnaire tool was used
to collect data. In its results, the study found that the sample members agreed to a high
degree on the statements related to administrative leadership, and the most important
statements expressing the quality of administrative leadership were: There is constant
communication between me and my boss at work, and | feel that | am an active and
essential element in the administration. My immediate boss helps facilitate
communication between work departments, and it became clear from the results that
there is a significant correlation between the quality of administrative leadership in each
of the dimensions: improving wages and rewards, participating in decisions, improving
job characteristics, belonging to work teams, and improving the quality of life.
Occupation among university employees. The study recommended the need for
administrative leaders to implement permanent communication mechanisms between
them and employees to achieve quality of work life, and to make employees feel that they
are of fundamental importance and effectiveness at work, and that their role complements
the roles of their colleagues in achieving quality of work life while working. The need for
administrative leaders to facilitate effective communication mechanisms between work
departments, because of its effective and vital impact in increasing the quality of work
life among employees.

Keywords: administrative leadership, improving the quality of work life, King Abdulaziz

University
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