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Abstract:

This study aims to explore the impact of using project management on the implementation
of ICT projects in the Kingdom of Saudi Arabia, with the aim of improving the efficiency and
effectiveness of implementing these projects in light of the increasing challenges in this field. A

quantitative research methodology was used that included collecting data from 180 employees
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working in ICT companies in Saudi Arabia, who were selected using a simple random sampling
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technique to ensure a comprehensive and objective representation of the target environment. Based
on the data analyzed using SPSS, the results revealed that there is a statistically significant positive
relationship between the application of project management practices and the success of
implementing ICT projects, as the results showed a significant improvement in performance and
quality and reduced costs and time when using modern project management methodologies. Based
on these results, the study recommends the need to enhance companies' awareness of the
importance of project management and train their employees on best practices in this field to

ensure achieving the best possible results.

Keywords: Project management - Information technology - Communications -

Implementation efficiency - Strategic planning - Risk management - Digital transformation.
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Chi-Square Tests
Value Df Asymptotic Significance (2-sided)
Pearson Chi-Square 7.914° 4 1951
Likelihood Ratio 9.088 4 1910
Linear-by-Linear Association .033 1 .856
N of Valid Cases 180
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