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Abstract:

In the study of assessing project management challenges applied to the tourism and
hospitality sector in the Kingdom of Saudi Arabia, the focus was on analyzing the main factors
and challenges that affect the success of project management in this vital sector. An extensive study
sample was selected that included 255 participants from various stakeholders, including project
managers, investors, experts, and employees in the tourism and hospitality sector. The study relied
on a quantitative methodology, as data was collected through comprehensive questionnaires aimed
at understanding the challenges facing this sector from the perspective of different actors. The
study used advanced statistical techniques to analyze the data, which contributed to revealing the
most influential factors such as the lack of appropriate infrastructure and sufficient funding, in
addition to the challenges related to the lack of specialized competencies in tourism project
management. Among the notable results, it was found that there is a close relationship between
these factors and the efficiency of project implementation and their success, as well as between
the quality of services provided to tourists and their satisfaction. The study showed that cultural
and environmental challenges, such as preserving cultural heritage and ecological balance,
constitute a large part of the obstacles that must be addressed to achieve sustainable development
in this sector. Based on these results, the study recommended the need to enhance investments in
infrastructure and provide adequate funding to support tourism projects. She also stressed the
importance of developing the skills of workers in the sector through dedicated training programs,
and taking advantage of technology to improve project management and raise the quality of
services. These recommendations aim to enhance the competitiveness of Saudi tourism and
achieve the goals of sustainable development within the framework of the Kingdom's Vision 2030.
Keywords: Project management, tourism, hospitality, challenges, infrastructure, financing,

competencies.
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Bayes Factor Model Summary®®

Bayes Factor® R Square Adjusted R Square Std. Error of the Estimate

.000 .630 397 227 .84
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Chi-Square Tests
Value df Asymptotic Significance (2-sided)
Pearson Chi-Square 74.221* |7 .000
Likelihood Ratio 55.516 7 .000
Linear-by-Linear Association | 16.803 1 .000
N of Valid Cases 255
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Chi-Square Tests
Value df Asymptotic Significance (2-sided)
Pearson Chi-Square 32.091° 7 .000
Likelihood Ratio 26.958 7 .001
Linear-by-Linear Association 11.442 1 .001
N of Valid Cases 255
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Likelihood Ratio 12.872 12 378
Linear-by-Linear Association 1.345 1 .246
N of Valid Cases 255
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