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This study aims to conduct a comprehensive comparison of sustainability guidelines in
project management between the public and private sectors in the Kingdom of Saudi Arabia, as it
seeks to analyze the extent to which sustainability concepts are integrated within project
management strategies in both sectors, and to explore the differences and similarities between
them in the context of efforts to achieve sustainable development in accordance with the
Kingdom’s Vision 2030. The sample size was 170 participants, including project managers and
employees from both sectors, to ensure the collection of representative and comprehensive data
that reflects the reality of sustainability guidelines. The study relied on a descriptive analytical
research methodology, where carefully designed questionnaires were used to measure the extent
of implementation of sustainability guidelines, in addition to in-depth interviews with experts in
the field to enrich the analysis. The results showed that the private sector is more flexible in
implementing sustainability guidelines, allowing it to quickly adapt to market requirements and
efficiently meet environmental and social standards. However, both sectors face common
challenges, such as a lack of funding and trained personnel and the absence of adequately
supportive legislation. It was also found that cultural and organizational differences play a pivotal
role in how sustainability is adopted; the private sector has greater freedom to adjust its strategies

compared to the public sector, which follows a more traditional approach.

Keywords: Sustainability - Project Management - Public Sector - Private Sector - Saudi

Arabia - Sustainability Guidelines - Cross-Sector Comparison.
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