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Abstract:

This study aims to analyze the role of senior leadership in promoting the culture and
continuity of business in government sectors in the Kingdom of Saudi Arabia. To achieve this goal,
a sample of 205 participants representing different administrative levels in the government sector

was used. The study followed a quantitative methodology based on a questionnaire to collect and
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analyze data using appropriate statistical tools. The results showed that there is a significant impact
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of the role of senior leadership in promoting a culture of innovation and transparency, which
contributes to business continuity and improving government performance. The results also
showed that a stimulating work environment and continuous learning play a vital role in achieving
these goals, as the degree of freedom for the role of continuous learning and competency
development reached 12, indicating a high degree of correlation between the study variables and
a low degree of dispersion, which enhances confidence in the results extracted. The main
recommendations of the study include enhancing continuous training programs and developing
competencies within government sectors, in addition to providing stimulating work environments
that encourage innovation and sustainable development. The study also recommends increasing
transparency and accountability to enhance trust between employees and senior management,
which contributes to improving government performance and achieving the strategic goals of the
Kingdom.

Keywords: Senior leadership - Business culture - Business continuity - Government sector

- Saudi Arabia - Public administration - Cultural change.
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Chi-Square Tests

Value df Asymptotic Significance (2-sided)
Pearson Chi-Square 104.618* 9 .000
Likelihood Ratio 60.367 9 .000
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Linear-by-Linear Association |12.739 .000
N of Valid Cases 205
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Chi-Square Tests
Value df Asymptotic Significance (2-sided)
Pearson Chi-Square 171.067° 12 1000
Likelihood Ratio 78.318 12 |000
Linear-by-Linear Association [1.073 1 .300
N of Valid Cases 205
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Chi-Square Tests
Value df Asymptotic Significance (2-sided)
Pearson Chi-Square 124.059° 12 1000
Likelihood Ratio 62.484 12 .000
Linear-by-Linear Association [1.628 1 .202
N of Valid Cases 205
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Case Processing Summary

N %

Valid 205 100.0
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Total 205 100.0
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Reliability Statistics

Cronbac Cronbach's Alpha Based on N of
h's Alpha Standardized Items [tems
.882 879 20
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