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ABSTRACT

The study aimed to reveal the reality of second line leaders preparation from the point
views of secondary school leaders in Jeddah in the following fields (Delegation,
Empowerment, Training), and revealing the different functions in the study sample
responses which were attributed to the difference of academic qualification and
experience years. The study depended on the survey descriptive method and
application of questionnaire on a simple random of (81) Jeddah girls secondary School
principals to achieve its goals. The results showed that the preparation of the second
line leadership in Jeddah Girls Secondary Schools was achieved in a high degree by an
Arithmetic mean of (3.73). Delegation came at the top of the achieved fields followed
by Empowerment then Training. The results showed non-existence & existence of
statistical differences functions in the actual status of second rank leadership
preparation in Jeddah Girls Secondary Schools in the (Delegation, Empowerment,
Training) fields in the schools.

In the principal's opinion the non-existence of statistical differences functions can be
attributed to the difference of academic qualification while the existence of statistical
differences functions can be attributed to the difference in the experience years of the
school principals who have more than ten years of experience.

Key Words: Second Line Leadership, leadership succession, school leadership,

leadership preparation, secondary schools leaders.
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