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Abstract
This study explored the availability of administrative leadership skills (planning,
organizing, monitoring, and evaluation) among workers managing human crowds at the
holy sites. It also examined differences in responses based on educational qualifications
and years of experience. A descriptive approach was used, with a questionnaire as the
primary tool for data collection. The study population consisted of 1,600 workers, with
a sample of 310. Results indicated that workers possess strong leadership skills, with
planning being the most prominent, followed by monitoring, evaluation, and
organizing. Strengths in planning included effective team identification and task
distribution, while weaknesses were found in using analytical tools and performance
indicators. In organizing, coordination was strong, but the use of modern technologies
for crowd management was underdeveloped. Monitoring skills were highlighted by
overseeing worker presence, while motivation through rewards was weaker. In
evaluation, workers excelled in crisis management but were less effective at
incorporating findings into reports. Statistically significant differences were found in
leadership skills based on educational qualifications, favoring those with a secondary
education, while no differences were found based on years of experience, except in
evaluation, where less experienced workers performed better.
Keywords: Availability of Administrative Leadership Skills, Crowd Management
Workers, Holy Sites.
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