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Abstract

This study aims to investigate the extent of applying administrative excellence in the
management of education in Al-Mukhwah, based on the European model criteria (EFQM)
from the perspective of employees and managers. To achieve the study's objectives, a
descriptive survey approach was used. A questionnaire developed by the researcher was
administered to a sample of (310) employees and managers in the administration of education
in Al-Mukhwah, including (65) managers and (245) employees. The results showed that the
extent of applying administrative excellence in the management of education in Al-Mukhwah,
based on the EFQM criteria from the perspective of managers, was at a high level (4.285),
indicating a very high degree. Similarly, the extent of applying administrative excellence in
the management of education in Al-Mukhwah, based on the EFQM criteria from the
perspective of employees, was at a high level (4.566), also indicating a very high degree.
Based on these results, the study recommends enhancing the executive role of management in
achieving administrative excellence by directing efforts and providing necessary support for
developing processes and services. It also recommends improving communication and
interaction between employees and management to ensure knowledge exchange, stimulate
creativity and innovation, as well as enhancing training and development programs for
employees to improve their skills and capabilities in achieving administrative excellence.
Additionally, the study recommends establishing mechanisms for regularly measuring and
evaluating management performance to stimulate continuous improvement and ensure the
sustainability of administrative excellence. It also recommends encouraging open
communication and transparency within management and with employees to build a positive
and motivating work environment, as well as promoting a culture of excellence and quality at
all levels of the organization to achieve a vision based on European standards for
administrative excellence.
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