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Abstract

This study explores the concept of functional testing in the Holy Qur’an from a
contemporary administrative perspective. Drawing on Imami (Shi'a) exegesis, the
research examines how the Qur’an addresses the issue of empowerment in
leadership positions as a complex process that begins with testing and trial before

entrusting authority. The study argues that Qur’anic testing is not merely a spiritual
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or doctrinal challenge, but rather a comprehensive framework that integrates
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ethical, behavioral, and practical dimensions. Its aim is to distinguish those who
are sincere and qualified to bear responsibility from those who are not.
Furthermore, the research critiques modern recruitment and management practices
that neglect these vital dimensions, often relying instead on superficial or
nepotistic criteria. In response, the study proposes a practical model of functional
testing inspired by divine traditions. This model includes phases for ethical and
behavioral evaluation, practical simulation tests, community-based assessments,
and a gradual empowerment period.
In conclusion, the research offers clear recommendations for applying this model
within human resource departments of institutions, emphasizing the promotion of
humble and value-based leadership, integrating ethical indicators into performance
criteria, and contributing to the realization of just and effective leadership
empowerment rooted in authentic Islamic values.
Keywords: Functional testing; Leadership; Empowerment; Divine laws (Sunna);

Values; Imami doctrine; Human resources.
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