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Abstract

This study aimed to examine the impact of performance management
strategies—across their various dimensions (performance planning,
execution and monitoring, evaluation and analysis, and continuous
development)—on enhancing employee productivity in Saudi companies,
within the framework of Saudi Vision 2030. The study adopted a
descriptive analytical methodology, and data were collected using a
structured questionnaire designed to measure both the independent variable
(performance management strategies) and the dependent variable
(employee productivity). A total of 400 electronic questionnaires were
distributed to a purposive sample of employees working in various Saudi
companies, of which 370 valid responses were received and used for
statistical analysis, representing a 92.5% response rate. The results
revealed that performance management strategies have a statistically
significant impact on employee productivity, with the continuous
development dimension being the most influential, followed by
performance planning, then evaluation and analysis, and finally execution
and monitoring. Findings also indicated that the integrated application of
these strategies enhances employees’ ability to achieve high results,
Improves output quality, and increases commitment and flexibility within
the work environment. The study recommended several measures, most
notably: adopting a participatory approach to performance planning,
linking evaluation results to real development plans, supporting ongoing
training and motivation programs, and enhancing the role of technology in
monitoring and improving performance.

Keywords: Performance Management Strategies — Performance Planning
— Execution and Monitoring — Evaluation and Analysis — Continuous
Development — Employee Productivity Enhancement.
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