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This study aimed to identify the role of digital transformation in improving
the quality of public services among administrative employees at the Ministry
of Health in Jeddah. It also examined the impact of the dimensions of digital
transformation (organizational strategy, organizational culture, transformational
leadership, and human resources) on the improvement of public services from
the employees’ perspective, and explored statistically significant differences in
the availability of these dimensions based on demographic variables (gender,

age, educational qualification, and years of experience).

The researcher adopted the descriptive analytical method. The study population
consisted of all administrative employees in the Ministry of Health in Jeddah,
totaling (220) employees. A simple random sample of (170) employees was

selected.

A questionnaire was used as the data collection tool, consisting of (29) items,

distributed electronically and randomly. The data was processed statistically.

The results indicated that digital transformation and its dimensions play an
effective role in improving the quality of public services in the Ministry of
Health in Jeddah. Additionally, there were no statistically significant differences
in participants’ responses regarding the role of digital transformation based on

demographic variables.

The study concluded with several recommendations, most notably the continued
support and reinforcement of all efforts made toward digital transformation
within the Ministry, and the importance of integrating the application of its

dimensions to ensure a successful and sustainable digital transition.

Keywords: Digital Transformation, Quality of Public Services, Ministry of
Health in Jeddah
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