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A Field Study on Administrative Employees at the General

Directorate of Education in AlI-Madinah Al-Munawwarah

By: Jakleen Saleh Alhalabi

Abstract:

The study aimed to identify and determine the impact of work
environment dimensions (delegation of authority, technical applications,
incentives and rewards, and work team) on achieving administrative creativity
(related to the goal, related to the organizational structure, related to
beneficiary service) among administrative staff in the General Administration
of Education in the Medina region. It also aimed to determine the level of
work environment dimensions and administrative creativity among
administrative staff in the General Administration of Education in the Medina
region. The study relied on a descriptive correlational approach, using the
work environment scale and the administrative creativity scale. The study
sample consisted of (300) male and female employees from the administrative
staff in the General Administration of Education in the Medina region,
including (148) male employees and (152) female employees. The results
indicated a correlation and a statistically significant positive effect at the
(0.01) level between the work environment as a whole and its dimensions, and
the achievement of administrative creativity as a whole and its dimensions
among administrative staff in the General Administration of Education in the
Medina region. There was a statistically significant effect at the 0.01 level of
the work environment on achieving administrative creativity among
administrative staff in the General Administration of Education in the Medina
region, with a value of 0.844. The results also showed that the levels of the
work environment dimensions and the administrative creativity dimensions
all achieved a response level of "agreement." The study recommended
focusing on implementing an incentive system in the General Administration
of Education in the Medina region and all other educational administrations,
encouraging female administrative staff to enroll in technical training courses
to keep pace with electronic work requirements, and providing development
opportunities for all administrative staff in education administrations. This
would contribute to acquiring skills that support creativity at work and
enhance the speed and accuracy of achievement.

Keywords: Work environment - Administrative creativity -
Administrative job holders - General Administration of Education.
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