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Artificial Intelligence and the Reshaping of States’ National Image in Digital
Diplomacy: An Applied Analytical Framework with Reference to the Polish Case

Abstract

This study examines the role of artificial intelligence in reshaping states’ national images
through digital diplomacy, with particular attention to how Al contributes to the reconfiguration
of soft power in the digital environment. The study addresses a central theoretical gap in the
literature, namely the absence of integrated analytical frameworks capable of explaining the
mechanisms through which Al influences public perception beyond predominantly descriptive or
tool-oriented approaches.

The research develops an analytical theoretical framework that integrates the structural shift
toward digital diplomacy, algorithmic mediation theory, digital soft power, and the dynamic
formation of national image. Methodologically, the study adopts an analytical case study
approach, applying the proposed framework to the Polish case in order to assess its explanatory
capacity within a real-world digital diplomatic context.

The findings demonstrate that Al does not operate as an autonomous technological tool, but
rather as a structural mediator that reorganizes state—audience relations within data-driven digital
platforms. Moreover, the study reveals a qualitative transformation of soft power from long-term
symbolic attraction to data-driven, dynamic influence, characterized by fragmentation and
instability due to algorithmic mediation. The study concludes that understanding AI’s role in
digital diplomacy requires integrated analytical models that account for technological,
communicative, and normative dimensions simultaneously.

Keywords: Artificial intelligence; Digital diplomacy; Soft power; National image; Algorithmic
mediation.
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