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Abstract

This study represents a serious scholarly attempt to investigate and explore the essential role played
by educational services marketing as a contemporary strategic approach to enhancing competitive
advantage in the Saudi educational field. This is examined within the framework of modern leadership
philosophy and the perspective of the economics of education, which is both shaped by and supportive
of the objectives of Saudi Vision 2030. The study primarily aimed to analyze the relationship between
academic marketing practices, represented by the seven elements of the marketing mix (7Ps), and
mechanisms for improving the efficiency of educational expenditure and enhancing the quality of
academic outcomes in alignment with the requirements of the knowledge economy.

In its analytical course, the research adopted the descriptive-analytical method to review and
establish the philosophical, economic, and educational literature relevant to the topic, while applying
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these concepts to the field reality of Saudi educational institutions. Across its five sections, the research
addressed issues related to economic efficiency, diversification of self-financing sources, smart digital
transformation, and the role of educational leaders in building and managing institutional reputation.

The research reached a set of central findings, most notably that educational marketing is no longer
an administrative luxury; rather, it is an economic tool that directly contributes to reducing the average
cost per student through the realization of the concept of economies of scale. It also enhances the
external efficiency of the educational institution by aligning its specializations and outputs with the
actual and changing needs of the Saudi labor market. The findings further revealed the strategic role
of educational leadership in managing “reputational capital” and building a strong digital brand that
ensures financial sustainability and the ability to compete locally and globally.

The study concluded by presenting a set of procedural recommendations, foremost among which
is the need to prepare and train educational leaders in marketing and entrepreneurial leadership skills.
It also emphasized the importance of establishing specialized administrative units for strategic
communication and investment within Saudi schools and universities, thereby enabling them to keep
pace with global competitiveness and achieve the objectives of the Kingdom’s Vision in building a
vibrant society and a prosperous economy
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