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The digital platform is a religious destination tool for sustainable

transformation: Qualitative analysis using the sustainable Canvas

business model for the Al-Kafeel Global Network

Jinan Hassan Alkhafaji

,College of Administration and Economics, University of Kufa, Iraq

Abstract

Religious organizations in Iraq have been increasingly resorting to opening up
digital platforms on the internet as official websites and access points to rendering
services to believers around the world. The study is a descriptive case study of the
Al-Kafeel Global Network, which is the official site of the Al-Abbas (p) Holy
Shrine, based on the sustainable CANVAS business model. The Al-Kafeel
Network uses the up-to-date digital technologies across the world to deliver
religious services and allow millions of users to conduct rituals remotely. The
study results indicated the swift technological changes of the platform that pose
difficulties in coping with the changes. In reality, the researcher identified vertical
and horizontal integration in the value chain of Al-Kafeel platform. This study
suggests a gradual process of introducing sustainability to the platform, as its
managers can track the improvements in incorporating the principles of
sustainability into the platform.
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CANVAS business model.
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danial)
Jlee V) z3lai a3 Al 3) Aalainal¥) oo d8ae Y sad dgad j Cliaiall Jlae V) ziles A g

sl Jia s dgn pal) Lkl Loy dall (uSad Ay Jy cound dall I8 A1 agdl 3
«(Dahlan et al., 2020) W2l say Leudlio g Leidae 5 dungall G Bl S5 das) yiul
Al Al o 3 Ldlee ) zalas olial Al caila ) dalain) ad] il all o o grazall ) 3
(Bocken, Jilaie S (el 5 (18 gusall 5 Gpeadivall Luasi ) Bas 13S0 508 U yie Lillas aad

Giadl el 73l apanal alely ddlae Cimpal ¥ cilabaidl Gl clal ol @ ekl 2023)
. (Maassen, 2013; Kwak et al., 2021 )4l lgiakl s Lalain¥] sbeal ¢ 45 3) sall

Ll i 3) ¢ pamlia JUBIS Aaliil) allian 5 dad el A1 Lgpmas 3 duad 5l Cilaidl)
3 5 (Hidiroglu, 2022; Palmié et al., 2024). dalxicsall daiil) Calaal Gaiatl €05 Jale dad )l
oAl 4 ) AlaYl cilpoail) ol aey dalaia¥ly ) alladl (g Le ol (o cilal) iy
Aad )l Y gaill Jla 8 13 beall &l e gt dngie g bl Laa 68 ealbaal) ilalaiall
.(Mack, 2023; Brenner, 2018) 4= jLuidll

Osterwalder W sk 3 (Business Model Canvas - BMC) Jleell z3sai dal a2
Ofialy dala 38 5 Jlee ) zila diladis apanail igall s oY) Lo gl 8 < 50Y a8l 2a) (2010)
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b Ll ol A 2Ell (aey cads (Carranza & Otegi-Olaso, 2022). 13 Jasll 73548
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. (Stork et al., 2023) Geall baadll juadll s
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Glga sl 3 Aala aieall dpapdaiil) jal olall Ginyd zalial) Juadl (e o sill mgiall iy 3) ¢ Lelilas
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daliaall Claual 4y ks ) i) «OOle i ¢ sana (e 03k a3 jala Y elaia¥) a8l gl ()] s
Lo i dga o Aaiall 50 agd Jal (s ¢ (Gill-Badesha, 2023) Lok el sl lags Al
Sl Gl s el daially agidle A (e daliaall Claual ol ds Slasi ) ja) ) calkay
(Ponterotto,2005).

i) i) aal aal L&l Gl 138 o) aY ddia gl Alall 4l )0 zeie Jall Cadl Cala gy
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s ¢« (Fusch et al,.2018)4ngell Alally 8 oy Loy Sl jolias pen (8 & 550l 138 aalun
Ga il a8 RIS Ay preny 4 Ofialill et Juli g Lea g il il Alaae 3y et sl
28 5 AUl agh Jal (e Lpren a3 AU LAY (e 5230 (35 8 ac Lo dpngiall 238 5 3a0ete <l ) slaie
Gl 5 Ayl aaliall (adain) A sacluall o singall didaill bl Cadag a5 caadl
Agallall JuiSll 4805 duaia Jazy alall SBMC palie (4 ) saall

L) bl

Oy bl 3 calrivadl BMC H Al lasY) (e (Joyce & Paquin,2016) 4wl s =
(Maldonado-Carranza & a3 alain¥) <l il dlals 45 ) (goba®¥) ) elainl g i
DS e caaill 8 el gl q e apdil 3118 duad jl) Aalaind) ds 6l Otegi-Olaso,2022)
SBMC _uski e (Faust & Lotter,2018) Jee WS Fuelaia¥ls dinll dalain¥) < il e
araaill Llae 8 daliad)l Clanal aes @l ) e AST ae 48 il Al analic e

& «Green BMC_ishi & (30 T jas 2l 22l e <3S ) 38 (Aini,2025) 4l Wl
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glhd & Ll ol adeill & ) Joadll ajlie o 4l )l dalaind) da 8l Olaso,2022)
agiill y ) GlBNe agd S sl BMC 258 (Miiller et al.,2025) Jls a8 iUl «ils 4
ARSI S il Sl sl canly akail) el e Lald ) Laia

Aaltivual) Jlae ¥ il 3 ad A Al alaill 0 e ) S 38 (Perillo & Gauthier,2024) Wl
s sl (Kwak et al., 2021) G ccilaadll pla  d g Aalaina¥) 5 45ad ) oy Al odaill YA (g
Lol caliiinad) saill dpaaf o 1aS50 ] sanall Cailell Jile )l cilaad e dalyivsdl Jae ) 73 ga
daad )l Jlee V) zilat Jga 32 sa sall Sla¥) e 500 ) s2an (Palmié et al.,2024) o sialdl
Juel ziai ) 4alall (Stork et al.,2023) Jsbi LS Aliine dfing saial (pa jie dalaioal
Ligeall Ol e b dagdall e A0 Jelall e Sl 1) Tigdae cdalaindl] Layad dasae
o 3 aa dalrivall Jue ) zila sk (Ugiwal & Jha,2025) S8 o pals s sV

Agiadll ) @l il 5 Ul da gead g ol CiliaiYl dleiall cilaail)

Caaall g il jUaY) G uasal)
BMCJus¥) gl sai p sgda ¥ sl

Leale J saanll 5 Lganai 5 Al (Bla) duuws sl dniii (o3 haiall 5l e Jlae W) 73 sai iy y3 oy
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Aails 3 a5 Lellac Y AS ) A jlan 48 im0 1 5] BMC Jaall 23 503 323 ¢(Lukas, 2017).
(Ramdhana et al., 2024) deall 73 sai Jac 4851 agd (a0 5 59 Ll Jlac ¥ 00 5 ) (o 12

lae (Lo 3ol 5 dadia (& Jlac ) 73 gail AlalSila Ay ) b gy 43,08 5 4315 pa 5 Allabuy BMC ey
s34 ol ¥ (Schlimbach & Asghari, 2020) Juell Glakiia (ol dlaiall <l 53Y) (o a5 alea
Shidl Lo S5 L s ¢ aeal) Aaliia¥) Uiy Gl 358 ¢ o3 8 raab il 3 4 g
(Miiller et al., 2025; Sampaio & delial¥ly Lanll Qilsall 3 ,LEY) G50 gabaiB)
Martins, 2018).

BMC (& 4aliicdl aalial) jUaY)

W5 ((Elkington,1997) 4a sk g3l (SO Gl jla) ) Jae V1 (8 Aalsin) o sede 2 5y
OSn ol ey g5 ALl 5 a5 sailly ey (saliaiBl) aadld calag] DG ) Lo A e £l sy
g gr KU daad) Jio clad) Linll e duaiall 55 e Jaidy peb il aadl 5 cdonll 23 501 e
o il ana ol celaia¥) adls ((Aidni, 2025; Teo et al., 2025).2) sall éllginl
Giad of e sxe <l 0 @Sl Sy ¢ (Theodoraki, 2025)des)l <as by Gulalall s aaiaall
(Béttcher et al., b sbaBY) and) e 5 i) g DA 2lagl) o284 3) e callaly dalxina)
e i Jlee ) Asndail Sl skt ) (Kwak et al., 2021) cfiald) &l 0y 1 «ds 3 52023)
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